DOE Lessons Learned Template-

Title: Disposition of equipment, after its useful life, for a closure site

Date: 06/16/05

Identifier: 2005-RF-29

Lessons Learned Statement:

Discussion of Activities Analysis: Estimated Savings/Cost Avoidance (if applicable):
The Rocky Flats Project Office personnel noted that there was no formal process or a

method to determine priority and right of first refusal for disposition of excess radiation
monitoring equipment.

Recommended Actions: There should be a formal system or process established for
prioritizing disposition of equipment to other DOE facilities because many sites will be
closing in future years and there is a definite need to disposition off excess property and
equipment.
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